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s THUQC CYC = :

1. MUC PICH

Quy trinh nay dugc bién soan nhim théng nhét ndi dpng, trinh tur va céc budc thuc
hién hoat dong xdy dung quy hoach lanh dao, quan ly cap phong thude Cuc, gitp cho
qua trinh thuc hién chinh xac, dung quy dinh cta phép luat, dat yéu cau, dam bdao theo
quy dinh.

2. PHAM VI

Quy trinh nay dugc 4p dung dbi v6i Co quan Cuc Thi hanh 4n dan sy tinh Kién
Giang.
Ap dung cho hoat dong X4y dung quy hoach lanh dao, quan 1y cip phong thudc
Cuc phuc vu hoat ddng ctia co quan.
3. TAILIEU VIEN DAN

- Tiéu chudn quéc gia TCVN ISO 9001:2015.

- Quy dinh s6 80-QD/TW ngay 18/8/2022 ctia Bo Chinh tri vé phan cép quan ly
cén bo va bd nhiém, gidi thiu can bd tmg ctr.

- Quy dinh s0 50-Qb/TW ngay 27/ 12/2021 cua Bo Chinh tri vé& cong tac quy
hoach cén bd,

- Hudng dan s6 16- HD/BTCTW ngay 15/02/2022 ctia Ban Té chuc Trung uong
huéng dan mét sb ndi dung cy thé vé cong tac quy hoach cén bd quy dinh.

- Quy dinh s6 89-QD/BCSP ngay 28/6/2023 ctia Ban Can su Dang Bo Tu phéap
quy dinh vé cdng tac quy hoach can bd lanh dao, quan ly cia Bo Tu phép. iy, !

- Nghi dinh 135/2020/ND-CP ngay 18/11/2020 cia Chinh pht quy dinh vé tudi
nghi huu. : : :

- Két luén so6 35-KL/TW ngay 05/5/2022 Cl}la B& Chinh tri vé danh muc ’Chl'IC
danh, chic vu lanh dao va twong dwong ctia hé thong chinh tri tir Trung wong dén co
s0.

4. DPINH NGHIA/ VIET TAT
THADS: Thi hanh én dén sy

5. NOIDUNG QUY TRINH
Ghi chu:

Cac trwong hop dwa ra khéi quy hoach, khong dwa vao quy hoach va dwong
nhién ra khéi quy hoach:

Cac trwong hop dwong nhién ra khéi quy hoach

1. Can bd da qua tudi quy hoach.

2.Cén bd bi cap c6 thim quyén két luan khong bao dam tiéu chuin chinh tri cua
chtrc danh quy hoach.

3. Cén bo da tir tran.
4. Can bd bi cap c¢6 tham quyén thi hanh ky Iuét tir hinh thire khién trach trg 1én.
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Dbi v6i can bo bi thi hanh ky luét, sau khi quyet dinh thi hanh ky luét hét hidu
lye theo quy dinh ctia Bang, phép ludt ctia Nha nudc, cap ¢ thAm quyén c6 thé xem xét
viéc quy hoach theo quy dinh.

Cac trwong hgp dwa ra khéi quy hoach, khong dé xuét dwa vao quy hoach

1. Cén bd da dugc bd nhiém vao chirc vy twong duong

2. Cén bd khong dap ung tiéu chuén, diéu kién quy dinh tai Piéu 10 Quy dinh sb
89-QD/BCSD ngay 28/6/2023 ctia Ban Can sy Pang B Tu phép quy dinh v€ cong tac
quy hoach can b lanh dao, quan ly cua Bo Tu phéap

3. Can b da thoi vi€e, khong c6 nguyén vong quy hoach

4. Can bd khong c6 du hd so hoidc khong 1am hd so quy hoach

Cén b khi thugc mot trong cic truwong hop dwong nhién ra khoi quy hoach
thi cap ¢6 thim quyen phé duyét quy hoach ban hanh quyet dinh dwa can bo do6 ra
khoi quy hoach, khong phai thuc hién quy trinh bo phiéu theo quy dinh.

TT Trinh ty Trach nhiém | Thoi gian Biéu miuw/Két qua

QUY TRINH XAY DUNG QUY HOACH LANH PAO CUC NHIEM KY
KE TIEP TU NGUON NHAN SU TAI CHO

Bl | Xay dung ké hoach trién
khai va chuén bi ngudn can
bo duw kién phat hién, gi6i
thiéu quy hoach:

Tép thé Lanh dao Cuc chi dao
phong T chic can bo thuc

hién cac cong viéc sau: Tap the lanh Ké hoach trién khai
. Can cit cac quy dinh cua| daoCuc cong tac quy hoach
Trung wong va Quy dinh cta Theo quy Lanh dao Cuc
Ban céan sy Dang, xdy dung dinh
ké hoach trién khai cong téc Phong Té Danh sach ngudn
quy hoach Lanh dao Cuc ehtic cén b6 nhan su dy kién
- T1en hanh ra soat, danh gia '
ngudn can bd dé du kién danh
sach ngudn nhan su co ban dap
tmg tiéu chuin, didu kién quy
hoach ciac chic danh Cuc
trudng, Phé Cuc trudng
e {? S Hol n,\gh! t.ap o Ké hoach trién khai
anh dao Cuc (lan 1): - 3
Tap thé Lanh dao Cuc thio | Tap thé Lanh | Theo quy g téc quy hoach
ludn, phan tich va thong qua: dao Cuc dinh Lanh dao  Cuyc;

- K& hoach trién khai cong thc D;Ph Sé"}; e
quy hoach Lanh dao Cuc s T s
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- Danh sach ngudn nhan sy co dugc thong qua
ban dap tmg tiéu chuén, diéu
kién quy hoach dé trinh céc
hoi nghi xem xét, phét hién,
gidi thiéu quy hoach
= T6 chirc hdi nghi can bd chi C’uc trlfong,
chét ciia Cuc dé lﬁy y kién | ¢ P}}O e
phat hién, gi6i thi¢u ngudn ,tII:;Iu oglng,
quy hoach (bang phiéu kin): b cgéc
Thanh phan hop: Cuc trudng, Ighc’) tﬁ,r -
cic Phé Cyc truéng, Truéng | ~ . vag
phong, cac Phé trudng phong tugn dguon ]
va tuwong duong, Chi cuc Cﬁi e &
tru{mg, eac Pho - Chi. cie P .céc
Emong: g ‘TEqurng o Beng B Chicuc | Theoquy §as o . o av o 4o
uy hodc Chi uy (trudng hop o Ban o Bién ban hoi nghi
khong c6 Ban Thuong vu Thub%; oy '
Dang 1y), Trudéng céc doan Péne U ghoéc
theé cia Cuc ) Cghi};i g
- Nguyén tac lya chon, gigi in ill
thiéu: Nhan sy duogc lua chop, Kkhé g’ E(})”p
gi6i thiéu phai dat ty 1& phiéu T%?I%;O i
déng ¥ it nhdt tir 30% tr len | W8 M
S0 vOi tong sO nguodi ¢ mat o uy? ’
dé dwa vao danh sach gidi trl‘rornglca?
thiéu & budc sau. doanct::' o
B4 | T chitc Hoi nghi tap thé Cuc trudng,
Lanh dao Cuc mé rong: cac Pho Cuc
Trén co s& két qua gi6i thiéu truéng, Ban
& Budc 3, tdp thé Lanh dao | Thuong vu
Cuc mé rong tién hanh thao Dang Uy hoic
ludn va gi(’)ri thiéy nhan sy quy Chi uy
hoach (bang phiéu kin) truone h Theo qu S Se il L2 !
- Thanh phan Hbi nghi: Cuc kgl@ng cg(’) §§n ding | Bién ban hoi nghi
truéng, cac Pho Cuc trudng, Thuong vu
Ban Thuong vu Dang ty hodc |  dang uy);
Chi uy (truong hop khéng co Trudng
Ban Thuong vu dang Uy);| phongva
Truéng phong va tuong | twong dwong,
duong, Chi cuc truong Chi Chi cuc
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cuc THADS.

- Nguyén tic lwa chon, gidi
thiéu: Nhan su duogc lua chon,
gi6i thiu phai dat ty 1¢ phiéu
dong y it nhét trén 50% so v6i
téng sé nguoi c6 mit dé dwa
vao danh siach gidi thiéu &
budc sau.

trudng Chi
cuc THADS

BS

TS chirc Hoi nghi tdp thé
Lanh dao Cuc (lan 2):

Cian ctr vao co ciu, sb lugng,
tiu chuin, diéu ki¢n, doi
tugng, do tudi, ty 1€ can bd
tré, can bo nit, can bd ngudi
dan toc thiéu s theo quy
dinh; dong thoi, trén co s&
tinh hinh ddi ngli can b9, yéu
cau nhiém vu chinh tri cta
Cuc va két qué gi¢i thiéu nhan
su & Bude 3 va Bude 4, tép
thé Lanh dao Cuc tlen hanh
thao luan va biéu quyét gioi
thiéu nhén sy (bang phiéu kin)
dé dua vao danh sach dé nghi
phé duyét quy hoach

Nguyén tic lya chon, gidi
thiéu: nhan sy duogc lya chon,
gioi thiéu phai dat ty 1€ phiéu
dong y it nhét trén 50% so véi
tong s6 ngudi duge tri¢u tap
va lay tir trén xudng cho du s6
luong theo quy dinh

Trudong hgp c6 tr 02 ngudi
trd 1én c6 sd phiéu biang nhau
trén 50% thi Thu truéng don
vi xem xét, quyét dinh lya
chon nhan sy

Tap thé Lanh
dao Cuc

Theo quy
dinh

Bién ban hoi nghi

B6

Phé duy€t quy hoach: Trén co
s& két qua thuc hién quy trinh
xdy dung quy hoach Lanh dao

Cuc truéng

Sau xay
dung

Phé duyét quy
hoach hodc vin ban
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Cuc, Cuc lap hd so bdo céo
Lanh dao Tdng cuc xem x&t
d& c¢6 vin ban dé nghi két
luan tiéu chuin chinh tri va
ldy y kién cua cip ly dia
phuong; xem xét, phé duyét
hoic trinh cip c6 thdm quyén
phé duyét quy hoach

L?nh dao
Tong Cuc

trinh cip cap co
thAim quyén phé
duyét

Quy trinh ra soat, b sung quy hoach chirc danh Lanh dao Cuc nhiém ky

hang nim

Doi véi nguon nhén sy tai cho

B1

Cian ctr két qua danh gid céan
bd hang ndm cia cap c6 tham
quyén va dé xudt Phong Tb
chuc can bg; tap thé Lanh dao
Cuc t6 chuc Hoi nghi Tap thé
Lanh dao Cuc (lén 1) thong
qua danh siach bd sung quy
hoach dé 14y y kién tai cac hoi
nghi va bé phiéu dua ra khoi
quy hoach dbi vé6i nhimng
truong hop khong du tiéu
chuin, diéu kién theo quy
dinh

Nguyén tic dua ra khoi quy
hoach: Nhitng déng chi co
trén 50% tong sb ngudi dugc
triéu tip dong y thi d& xuét
dua ra khdi quy hoach

Tap thé Lanh
dao Cuc

Theo quy
dinh

Bién ban Hoi nghi

B2

T6 chirc Hoi nghi can bd chu
chét cia Cuc dé ldy y kién
phat hién, gi¢i thi€u nhén sy
quy hoach (bang phiéu kln)

Thanh phan nguyén tic lua
chon, gidi thiéu thuc hién nhu
Bude 3 trong Quy trinh xiy
dung quy hoach nhiém ky
ké tlep tir ngudn nhén sy tai
chd, thoi gian thuc hién cung

Cuc trudng,
cac Pho Cuc
trudng,
Trudng
phong, céc
Pho trudng
phong va
trong duong,
Chi cuc
trudng, cac

Theo quy
dinh

Bién ban hoi nghi
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thoi diém v6i Hoi nghi bude 3 | Phé Chi cuc
trong Quy trinh xay dyng | truong, Ban
quy hoach nhiém ky ké tlep Thuong vu
tir ngudn nhén sy tai ch Dang uy hodc
Chi ty
(truong hop
khong c6 Ban
Thuong vu
Dang uy),
trudng cac
doan thé cua
Cuc
B3 Cuc trudng,
T6 chirc hoi nghi tap thé | cac Phé Cuc
Lanh dao Cuc mé rong: trudng, Ban
Trén co sé két qua gidi thiéu | Thuong vu
nhin sy & Budc 2, tip thé dang uy hodc
Lanh dao Cuc mo rong tién Chi uy
hanh thao luan va gi6i thiéu | (truong hop
nhdn sy quy hoach (bang | khéng c6 Ban | Theo quy e ;
ohiéu kin). Thuomgva | digh | Bién ban hoi nghi
Thanh phan, nguyén tic lya| danguy);
chon, gidi thi¢u thuc hién nhu Trudng
budc 4 trong Quy trinh xdy | phongva
du’ng quy hoach nhiém Kky | tuong duong,
ké tlep tir nguon nhin s tai Chi cuc
chd trudng Chi
cuc THADS
B4 | T6 chirc Hoi nghi tap thé
Lanh dao Cuc (lan 2):
Cén ctr vao co cau, s lugng,
tiéu chudn, diéu kién, dbi
tuong, dod tuéi ty 1& can bo
tré, can by nit, can b ngudi | .. 1o .
dan toc thiéu sd theo quy g it “Theo quy Bién ban hoi nghi
dinh; dong thoi, trén co s& $80 Cue Guth
1 g
tinh hinh dgi ngii can bg, yéu
cdu nhiém wu chinh tri cua
Cuc va két qua gidi thi¢u nhan
su ¢ Budc 2 va Budgce 3, tép
thé Lanh dao Cuc tién hanh
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thao luan va biéu quyet giGi
thiéu nhan sy (bang phleu kin)
dé dua vao danh sach @& nghi
phé duyét quy hoach

Nguyén tic Iya chon, gidi
thiéu thyc hién nhu Buéc 5
trong Quy trinh xay dung
quy hoach nhiém ky ké tlep
tir nguoén nhin sw tai chd,
thoi gian thuc hién cung thoi
diém voi Hoi nghi Budc 5
trong Quy trinh xay dyng
quy hoach nhiém ky ké tlep
tir ngudn nhan sw tai chd

BS

Phé duyét quy hoach: Trén co
s& két qua thuc hién quy trinh
xdy dung, ra soat, bd sung
quy hoach Lanh dao Cuc, Cuc
lap h6 so béo cdo Lanh dao
Téng cuc xem xét dé co vin
ban d& nghi két luan tiu
chuan chinh tri va ldy y kién
clia cap uy dia phuong; Xem
xét, phé duyet hogc trinh cip
c¢6 thim quyén phé duyét quy
hoach

Cuc trudong

L{?lnh dao
Toéng Cuc

Sau xay
dung, ra
soat, bd

sung quy
hoach

Phé duyét quy
hoach hogc véan ban
trinh cép cap co
thAim quyén phé
duyét

Doi véi ngudn nhan sy tir noi khac

B1

Chuin bi va xdc dinh ngudn
quy hoach

Tép thé Lanh dao Cuc chi dao
Phong T4 chirc can bd thuc
hién cac cong viéc sau:

- Tlen hanh ra soat, danh gi4
ngudn cén bd tai chd (trong
quy hoach va ngoai quy
hoach); trong do, _phén tich va
xac dinh rd co cau, sb lugng,
chuyén nganh dao tao, churc
danh quy hoach ma don vi
hién con thiéu ngudn nhén su

T4p thé lanh
dao Cuc

Phong T6
chirc can bd

Theo quy
dinh

Dé xuét chu trrong
ra soat, bo sung
quy hoach
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hodc c6 nhung chua dap tng
ti€u chuan diéu kién, yéu cau
dit ra cAn gi6i thidu bd sung
quy hoach tir ngudn nhan sy
tr noi khéc

- Nghién ctru, d& xuét danh
sach ngudn nhan sy tr noi
khac d4p tmg tiéu chuén, diéu
kién theo quy dinh va yéu ciu
nhiém vu cua don vi

B2

Té chitc Hoi nghi tap thé
Linh dao Cuc (lan 1)

Trén co s& bdo cédo cia Phong
T6 chirc can bd cua don vi,
tdp thé Lanh dao Cuc théao
ludn, phan tich, xdc dinh co
chu, s6 lugng chac danh quy
hoach; ddng thoi, thong qua
danh sich ngudn nhin sy tir
noi khac

Tap thé Lanh
dao Cuc

Theo quy
dinh

Bién ban Hoi nghi

B3

Trao d6i véi nhan sy va lay
¥ kién tap thé lanh dao co
quan, don vi néi can bd
cong tac

Dai dién Lanh dao Cuc hoac
Truéng phong Td chire can bd
gip g0, trao dbi v6i nhan su
du kién gi6i thiéu quy hoach;
dong thoi, c6 vin ban liy y
kién cua tap thé lanh dao co
quan, don vi noi cén bd cong
tac vé du kién chirc danh quy
hoach; nhan xét, danh gia dbi
v6i can bd va cung cip hd so
nhéan su theo quy dinh

Pai dién
Lanh dao Cuc
hodc Trudng
phong T
chirc can b

Theo quy
dinh

Vin ban 13y ¥ kién
cia tap thé lanh
dao co quan, don vi
noi can bd cdng tac
vé du kién chic
danh quy hoach;
nhan xét, danh gia
ddi véi can bd va
cung cdp hd so
nhan sy theo quy
dinh

B4

Td chic Ho6i nghi tap thé
Lanh dao Cuc (l4n 2)

Tap thé Lanh dao Cuc tién
hanh thao luin va biéu quyét
gi6i thiéu nhan su (bang phleu
kin) dé dua vao danh sach d&

Tép thé Lanh
dao Cuc

Theo quy
dinh

Bién ban hoi nghi
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nghi phé duyét quy hoach

Nguyén tic lya chon, gidi
thiéu thuc hién nhu Budce 5
trong Quy trinh xay dyng
quy hoach nhiém ky ké tlep
twr nguon nhin sy tai chd,
thoi gian thuc hién cung thoi
diém voi Hoi nghi Bude 5
trong Quy trinh xdy dung
quy hoach nhiém ky ké tiép
tir ngudn nhén sy tai chd

BS

Phé duyét quy hoach: Trén co
s& két qua thuc hién quy trinh
ra soat, bd sung quy hoach
Lanh dao Cuc, Cuc lap hd so
bao cdo Lanh dao Téng cuc
xem xét dé c¢6 vin ban dé nghi
két luan tiéu chuén chinh tri
va lay y kién coa cip uy dia
phuong; xem xét, phé duyét
hodc trinh cdp c¢6 thdm quyén
phé duyét quy hoach

Cuc trudng

Lg”mh dao
Tong Cuc

Ma hiéu: QT.NB.0O3
Ngay ban hanh: |-23(5 2024
Lan ban hanh: | 01
Trang: 1 2
Sau ra s d1{y¢t " q1’1y
.. .z | hoach hodc van ban
soat, bo 4 £ £ .
St tr1£1h cdp cdp cb
o tham quyén phé

duyét

QUY TRINH GIOI THIEU NHAN SU' QUY HOACH LANH DPAO CAP PHONG
THUQC CUC THI HANH AN DAN SU CAP TiNH

Quy trinh xAy dung quy hoach nhiém ky ké tiép tir ngudn nhan su tai chd

B1

Xay dung ké hoach trién
khai va chuin bi ngudn can
bo dw kién phat hién, gioi
thiéu quy hoach:

Tap thé Lanh dao phong va
tuong duong thudc Cuc (sau
ddy goi chung la phong) chi
dao bd phan hodc cong chirc
tham muu vé cong tc t6 chirc
can bo (sau day goi chung la
b phén tham muu vé& cong
tac td chirc can bd) thuc hién
céc cong viéc sau:

- Can cr cic quy dinh cua
Trung wong, céc van ban lién

Tap thé Lanh
dao phong

Theo quy
dinh

K& hoach trién khai
cong tac quy hoach
Linh dao cép
phong cia don vi

Du kién danh sach
ngudn nhén sy
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quan vé coéng tic quy hoach,
xdy dung ké hoach trién khai
cong tac quy hoach Lanh dao
cap phong cua don vi

- Tién hanh viéc ra soat, danh
gid ngudn can bd dé dy kién
danh sach ngudn nhan sy co
ban dép tng tiéu chudn, diéu
kién quy hoach cac chitc danh
Lanh dao cip phong

B2

Té chiec Hoi nghi tap thé
Lanh dao phong (lan 1): Tap
thé lanh dao phong thao luén,
phan tich va thong qua:

- K& hoach trién khai cong tac
quy hoach can b ctia don vi

- Danh sach nguén nhan su co
ban dép tng tiéu chuén, diéu
kién quy hoach dé trinh céc
hdi nghi xem xét, phat hién,
giéi thidu ngudn quy hoach
(bang phiéu kin).

Luu y: gdbm danh sach tit ca
dbi tuong 1, dbi tuong 2 co
ban dap tmg du diéu kién, tiéu
chudn quy hoach.

Tép thé lanh
dao phong

Theo quy
dinh

K& hoach trién khai
cong tac quy hoach
can bd cia don vi

Danh séch ngudn
nhan su

B3

Té chitc Hdi nghi toan thé
cong chirc ciia phong dé 1y y
kién phat hién, gi6i thiéu
ngudn quy hoach (biing phiéu
kin):

- Thanh phén: Toan thé cong
chirc ciia phong.

- Nguyén tic lwa chon, gi6i
thiéu: Nhan su dugc luya chon,
giGi thiéu phai dat ty 1& phiéu
dong y it nhét tir 30% trd 1én
so v6i tong sb nguodi c6 mit
dé dua vao danh sich gidi
thiéu & budc sau.

Toan thé
cong chue
cua phong

Theo quy
dinh

Bién ban hdi nghi




CUC THI
HANH AN
DAN SU
TINH KIEN
GIANG

QUY TRINH
XAY DUNG QUY HOACH LANH
PAO, QUAN LY CAP PHONG
THUQC CUC

Ma3 hiéu:

QT.NB.03

Ngay ban hanh:

3|51,

LAn ban hanh:

01

Trang:

13

B4

T6 chitc Hoi nghi tip thé
Lanh dao phong mé ring
Trén co s& két qua gidi thiéu
& Bude 3, tap thé Lanh dao
don vi m& rong tién hanh thao
luén va gidi thi€u nhén sy quy
hoach (bang phiéu kin)

- Thanh phan: Trudng phong,
cac Pho Truong phong va
tuong dwong, cép Uy phong,
trudng cac td chirc doan thé
ctiia phong. Trudong hop phong
khéng c6 cap uy, doan thé
riéng ma sinh hoat ghép véi
don vi khac thi thanh phin mé&
rong la cong chic cia don vi
lam lanh dao, tham gia tép thé
lanh dao t6 chuc dang, td
chirc doan thé do.

- Nguyén tic lwa chon, gidi
thi€u: Nhan su duoc lya chon,
gi6i thigu phai dat ty 1¢ phiéu
dong yit nhét trén 50% so véi
tong sO ngudi cd mat dé dua
vao danh sach gidi thiéu &
budc sau

Trudéng
phong, céac
Pho Trudng

phong va
trong duong,
cép iy phong,
trudng cac td
chirc doan thé

cua phong

Theo quy

dinh

Bién ban hdi nghi

BS

T6 chirc Hoi nghi tap thé
Lanh dao phong:

Can ¢t vao co ciu, s lugng,
tiéu chudn, diéu kién, dbi
tuong, do tudi, ty 1€ can bo
tré, can b nft, can bd ngudi
dan toc thiéu sb theo quy
dinh; dong thoi, trén co sé
tinh hinh d6i ngli can bd, yéu
cidu nhiém vu chinh tri cua
don vi va két qua gi6i thiéu
nhén sy & Bude 3 va Bude 4,
tap thé lanh dao phong tlen
hanh thio luan va biéu quyet
gi6i thiéu nhan su (bing phleu
kin) dé dua vao danh sach dé

Tap thé Lanh
dao phong

Theo quy

dinh

Bién ban hdi nghi
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nghi phé duyét quy hoach.
Nguyén tic lya chon, gi6i
thiéu: Nhan sy dugce lya chon,
gidi thiéu phai dat ty 18 phiéu
dong y it nhét trén 50% so voi
tong s6 nguoi duorc triéu tap
va lay tir trén xudng cho du sb
lugng theo quy dinh

Truong hop tir 02 nguoi tré
1én ¢ s6 phiéu bang nhau rén
50% thi Truéng phong xem
xét, quyét dinh lua chon nhan
su

B6

Phé duyét quy hoach:

Trén co s& két qua thyc hién
quy trinh xay dung quy
hoach, phong chuyén hd so,
tai liéu da thuc hién qua
Phong T chrc can bd dé
thim dinh, tdng hop bdo céo
tap thé Lanh dao Cuc xem xét,
phé duyét quy hoach

Phong T
chirc can bd

Lanh dao Cuc

Theo quy
dinh

Phé duyét quy
hoach

Quy trinh ra soat, b sung quy hoach nhiém ky hing nim

Doi véi ngudn nhin sy tai chd

(Cian ctr két qua danh gia can bo hang ndm cua cép c6 thdm quyén va dé xuét cta
b0 phén tham muu vé cong tac t6 chirc can bd cta don vi. Tap thé Lanh dao
phong chi dao ra soat, bd sung quy hoach)

B1

T6 chirc Hoi nghi tap thé
Linh dao don vi (lan 1):
xem xét, thong qua danh sach
b6 sung quy hoach dé lay y
kién tai cac hoi nghi va bo
phleu dua ra khoi quy hoach
d6i v6i nhing truong hop
khong du tiéu chuin, diéu
kién theo quy dinh

Nguyén tic dua ra khoi quy
hoach: - nhing ddng chi c6 trén
50% tong s6 ngudi dugc triéu

Lanh dao don
vi

Theo quy
dinh

Bién ban hoi nghi
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tdp nhan sy quy hoach (bing
phicu kin)

B2

T6 chirc Hoi nghi toan thé
cdng chirc phong dé 14y ¥ kién
phat hién, gidi thi€u nhin su
quy hoach (bing phiéu kin)
Thanh phéan, nguyén tic lya
chon, gidi thi¢u thuc hién nhu
Buédce 3 trong Quy trinh xiy
dung quy hoach nhiém Kky
ké tiép tir ngudn nhan sy tai
chd va thoi gian thuc hién
cing thoi diém voi Hoi nghi
budc 3 trong Quy trinh xiy
dung quy hoach nhiém ky
ké tlep tir ngudn nhan su tai
chd

Toan thé
cong chure
cua phong

Theo quy
dinh

Bién ban hoi nghi

B3

T6 chitc Hoi nghi tap thé
Lanh dao phong mé rong
Trén co s& két qua gidi thiéu
nhdn sy & Budc 2, tip the
Lanh dao phong mé rong tién
hanh thao ludn va gi¢i thiéu
nhén su quy hoach

Thanh phén, nguyén tic lua
chon, gidi thiéu thyc hién nhu
Bude 4 trong Quy trinh xay
duyng quy hoach nhiém ky
ké tlep tir ngudn nhan sw tai
chd, thoi gian thuc hién cing
thoi diém voi Hoi nghi budc 4
trong Quy trinh xay dung
quy hoach nhiém ky ké tlep
tir ngudn nhan sw tai chd

Trudéng
phong, cac
Ph6 Trudng
phong va
twong duong,
cap ty phong,
trudng cac to
chirc doan thé
cua phong

Theo quy
dinh

Bién ban hoi nghi

B4

Té chirc Hoi nghi tip thé
Lanh dao phong (ldn 2)

Cén cir vao co ciu, sb luong,
tiéu chudn, dleu kién, doi
tugng, do tudi, ty 16 can bo
tré, can bd nit, can by nguoi
dan toc thiéu sd theo quy

Lanh dao
phong

Theo quy
dinh

Bién ban hoi nghi
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dinh; ddng thoi, trén co s&
tinh hinh ddi ngti cdn by, yéu
ciu nhiém vu chinh tri cta
don vi va két qua gidi thidu
nhan su & Budc 2 va Bude 3,
tap thé Lanh dao phong tién
hanh thao luin va biéu quyét
gi6i thiéu nhan sy (bang phiéu
kin) dé dwa vao danh sach dé
nghi phé duyét quy hoach
Nguyén tic lya chon, gidi
thiéu thuc hién nhu Budc 5
trong Quy trinh xiy dung
quy hoach nhiém ky ké tiép
tir nguén nhin sw tai chd,
thoi gian thyc hién cung thoi
diém voi Hoi nghi budc 5
Quy trinh xay dung quy
hoach nhiém ky ké tiép tir
ngudn nhén su tai chd

BS

Phé duyét quy hoach:

Trén co s& két qua thuc hién
quy trinh ra soét, bd sung quy
hoach, phong chuyén hd SO,
tai licu da thuc hién qua
Phong T6 chic can bo dé
thim dinh, tdng hop bio céo
tap thé Lanh dao Cuc xem xét,
phé duyét quy hoach

Phong T
chirc can bd

Lanh dao Cuc

Theo quy
dinh

Phé duyét quy
hoach

Poi véi nguon nhan sy tir noi khac

B1

Chuén bi va xdc dinh ngudn
quy hoach

Téap thé lanh dao Phong chi
dao bd phan tham muu vé
cong tac td chirc can bo thue
hién céc cong viéc sau:

- Tién hanh ra soat, danh gia
ngudn can bd tai chd (trong
quy hoach va ngoai quy
hoach); trong d6, phan tich va
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xé4c dinh r6 co clu, sb lugng,
chuyén nganh dao tao, chtrc
danh quy hoach ma don vi
hién con thiéu ngudn nhan su
hodc ¢6 nhung chua dap tng
tiéu chuan diéu kién, yéu céu
dit ra can gi6i thidu bd sung
quy hoach tir ngudn nhan sy
tir noi khac

- Nghién ciru, d& xuét danh
sach ngudn nhin sy tir ndi
khac dép ung tiéu chuén, diéu
kién theo quy dinh va yéu ciu
nhiém vu cua don vi.

B2 | Té chitc Hoi nghi tdp thé
Lanh dao don vi (Ian 1):

Tép thé lanh dao phong thao
ludn, phéan tich, x4c dinh co
ciu, sb luong chie danh quy
hoach; dbng thoi, thong qua
danh sach ngudn nhén sy tir
noi khac

Tép thé lanh
dao phong

Theo quy
dinh

Bién ban hoi nghi

B3 | Trao dbi v&i nhan su va lay
y kién tap thé lanh dao co
quan, don vi noi cian bd
cong tac

Pai dién lanh dao phong T
chirc can bd gip g0, trao ddi
v6i nhan su dy kién gidi thiéu
quy hoach; dong thoi ky vin
ban (thtra 1énh Lanh dao Cuc)
liy v kién cua tap thé lanh dao
co quan, don vi noi can bd
cong tac vé dy kién chirc danh
quy hoach; nhén xét, danh gia
d6i voi can bd va cung cip hd
so nhén su theo quy dinh

Dai dién lﬁn}}
dao phong T6
chirc can bd

Theo quy
dinh

Van ban hanh

chinh

B4 | T6 chic Hoi nghi tap thé
lanh dao phong (lan 2):
Tép thé lanh dao phong tlen

hanh thao luin va biéu quyét

Tap thé lanh
dao phong

Theo quy
dinh

Bién ban hdi nghi
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gi6i thiéu nhan su (bang phiéu
kin) dé dwa vao danh scash dé
nghi phé duyét quy hoach

Nguyén tic lwa chon, gi6i
thiéu thuc hién nhu Budc 5
trong Quy trinh xiy dung
quy hoach nhiém ky ké tiép
tir ngudn nhin sw tai chd,
thoi gian thuc hién cung thoi
diém voi Ho6i nghi budc 5
trong Quy trinh xiy dung
quy hoach nhiém ky ké tiép
tir nguon nhén sw tai chd

BS | Phé duyét quy hoach:

Trén co sé két qua thuc hién
quy trinh ra soat, bd sung quy
hoach, phong chuyén hd so,
tai licu dd thuc hién qua
Phong T& chirc can bo dé
thim dinh, tdng hop bio cio
tap thé Lanh dao Cuc xem xét,
phé duyét quy hoach

Phong T
chirc can bd

Lanh dao Cuc

Theo quy
dinh

Phé duyét quy
hoach

6. BIEU MAU: Theo quy dinh

7. HO SO CAN LUU: Tit ca cac hd so lién quan dwoc lru tai Phong chuyén méon

va lwu theo quy dinh




